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Welcome to Brothers of the Word, because, Brother, you need the Word. 
 
And today’s message is entitled “The Pain and Promise of Leadership.”  This was 
something God directed me to deal with upon this day because many of you who are 
listening to me upon this day, you either are leaders or you will be leaders.  And 
leadership is a calling.  In many ways it is a gift.  Though you can go through 
training, true leaders are really born.  They are polished, educated, and given 
techniques.  But a real true leader is a gift and it is a calling but with every gift, 
with every calling, and with every destiny there lies within that gift, within that 
calling, and within that destiny, there are some things that are somewhat 
unpleasant as we make the journey.  And I just want to talk to you for a few 
minutes today on just the pain, the promises of leadership. 
 
And there are basically two extremes of types of leaders.  There is one type on the 
left hand that we know as the despot, or the dictator, or a tyrant.  And there is the 
other type on the other hand that we know in its extreme manifestation as the 
martyr.  The person who sacrifices all and everything they have for other people.  
And leadership encompasses one or a gradient in between these two extremes.  On 
one hand, the person who is only out for themselves and they see people as stepping 
stones, as simply blocks to be walked upon, oftentimes to be crushed just to get to 
whatever they desire or whatever they wanted to fulfill their dreams, and they see 
people only as tools to fulfill a self-centered end.  There is the other end, the other 
extreme side of the spectrum of which Jesus is our best example of a person who 
gives up their own for you and for others, who takes nothing for themselves but 
their life’s mission, and focus is for the betterment and help of others.  And it is this 
type of leader that I will primarily focus on. 
 
When you deal with the human flesh, we are all actually combinations of the two, 
but I want to focus on the type that is closest to the extreme of the martyr, that who 
goes into leadership because they are concerned about uplifting and helping other 
people.  And even though that is a noble, that is a glorious, that is a godly thing to 
do, it does not come without the pain of leadership.  And every person who is in 
leadership, they understand this, they know this, they have experienced the strife, 
and the toils, and the pricks that go along with leadership.  I know when I first 
began with this church for the first 5 years, I was the co-Pastor and C. Elijah was 
the Pastor, and I use to preach every Friday evening the Weekend Word.  After 5 
years, we exchanged places because C. Elijah could see that perhaps where we 
needed to go, I may be a better suited leader for future destiny, and we switched 
places.  But I will tell you people, I enjoyed preaching the Weekend Word better 
than I do Sunday. 
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And the reason is I was not the in charge and when you are not in charge, there is a 
kind of a likeness that goes along with life that I really rejoice every time someone 
would come to me with some serious situation, and I could look at him and simply 
say “You have to see the Pastor about that.” 
 
 “You need to talk with the Pastor.  Hold on just a minute, let me get the Pastor for 
you”, and it takes a big load off your shoulders when I could pass the buck on.  But 
when you are in a leadership position, it is like what Roosevelt had on his desk, 
“The buck stops here”, and there is no one in the natural realm to pass it on to.  You 
have to deal with it, and there is a weight that goes along with that, and as I was 
co-Pastor, it was easier.  It was lighter because a number of persons shouldered the 
major part of the burden of leadership.  It just makes a difference when you are not 
in charge.  Even in our family business.  My brother Bernard is actually president of 
our family corporation Bronner Brothers.  I am the executive vice-president.  I am 
the equivalent of a co-Pastor and oftentimes when stuff comes up, I say “You got to 
see Bernard about that” 
 
 “I cannot deal with it.  That is not my responsibility.  It is not my part and you 
have to go check with him on that.”  But I am president also of my own company 
and when stuff comes up, I have managers coming to me saying, “You got to see the 
president about that.  You got to go see Mr. Bronner about that.  He is the only 
person who can deal with this.  He is the only person who can answer this”.  And yet 
some of the situations, to be perfectly honest, there is no painless solution.  Every 
which way you turn, you got some mess around the corner.  There is no solution 
where it is just all perfect, everyone is going to be happy.  A lot of stuff that is why 
they bring it to you in the first place because it is already messed up when it gets to 
you.  And they bring you this issue and it got all this mess and there is no perfect 
solution to where there are no problems, where no one is angry.  Sometimes you 
have to deal with issue.   
 
And that is why you do not ever see me blasting the government from this pulpit.  I 
can understand the position of the president of the United States.  And even though 
he may not make all of the correct decisions, he is charged with making a decision 
and that is a rough job.  And if you go ever go where the president is speaking, and 
it does not matter whether he is a Democrat or a Republican, it does not matter.  If 
you ever go to where the president is speaking, you always see a big crowd of folk 
outside, and they always got some signs up, and they are always against the 
president, and it does not matter whether he is Democratic or Republican.  It does 
not matter whether he is Liberal or Conservative.  It does not matter.  It does not 
matter whether he is for war or for peace.  It does not matter whether he is for big 
business or for the union, it does not matter.   
 
Everywhere he goes, there is a big crowd of folks standing outside with picket signs 
protesting something he did no matter what he does.  It is the price of leadership 
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and as I begin to see this and I begin to understand, to be honest, I wonder how this 
man even sleeps at night.  Every decision he makes is under a magnifying glass.  It 
has major consequences and virtually every decision that he makes, there are going 
to be millions of people who disagree with it.  And the millions who disagree with it 
are always louder than the ones who agree.  That is another one of the principles 
that you will find in leadership.   
 
If you got a thousand folks and there is 990 who agree with what you are doing and 
10 who disagree, guess who you are going to hear from?  It is one of the rules and 
one of the pains that go along with leadership.  Ecclesiastes 5:12 says, ”People who 
work hard sleep well whether they eat little or much but the rich are always 
worrying and seldom get a good night’s sleep”.  That thing has a great deal of 
application in leadership because you will carry the burdens and concerns and 
worries of the people with you.  Unless you have heavily shrouded around you the 
peace of God, it becomes difficult for most leaders over big things to get a real good 
night’s sleep. 
 
I remember there was a health product that I had and I sent it to one of the big 
people in ministry and they contacted me back and they said, “Man, that thing you 
sent me sure did help me sleep better.”  And I know sometimes that just in 
leadership, because you do not just deal with your stuff, you deal with everyone 
else’s stuff.  Sometimes there is even a difficulty just in sleeping at night and 
getting the peace. 
 
I just want to give you one of the seven things that you often deal with just in the 
pains of leadership.  Principle number one is this, the greater the change, the 
greater the pain.  Exodus 14:10 says, “As Pharaoh approached, the Israelites looked 
up and there were the Egyptians marching after them.  They were terrified and 
cried out to the Lord.  They said to Moses, “Was it because there was no grace in 
Egypt that you brought us to the desert to die?  What have you done to us by 
bringing us out of Egypt?  Did we not say to you in Egypt leave us alone, let us 
serve the Egyptians.  It would have been better for us to serve the Egyptians than 
to die in the desert.”  Moses’ answer to the people:  “Do not be afraid.  Stand firm 
and you will see the deliverance of the Lord will bring to you today.  The Egyptians 
that you see today, you will see never see again.  The Lord will fight for you.  You 
need only be still”.   
 
Moses took the people of Israel through a great change from slavery to a journey 
headed to the Promised Land.  A massive 180 degree change.  The greater the 
change, the greater the pain.  If you ever have to go in and really change some stuff, 
you will have a lot of pain on your hands because people are by nature resistant to 
change.  If you go in, and you keep stuff the same, and you make no changes, you 
would not have much of a problem.  But if you go in and try to make, “Look this is 
not the way we have been doing this.”  The greater the change, the greater the pain. 
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Principle number two, with great changes, a miracle can be changed.  Numbers 
14:30 says, “Not one of you will enter the land I swore with uplifted hand to make 
your home, except Caleb son of Jephunneh and Joshua son of Nun.  Most of the 
folks who left Egypt for that great change, they could not make the change. 
 
I know even in business, about three years ago, I brought in a new director 
manufacturing to consolidate our manufacturing operations and to make some 
massive changes to get us tuned up.  Then that man had to go through and virtually 
replace every single manager that I had.  You will find that when turnaround 
artists come into a company, they often have to go through and replace most of the 
personnel in management because they are so rooted in old ways of thinking.  They 
cannot put a new mentality on an old head, and they have to bring in new people to 
get new stuff done.  And it was the same problem that God had with the people that 
had been enslaved for so long.  The journey to freedom, they could not handle it and 
most of the folks who left Egypt could not be changed.  Turn to the person next to 
you and ask them, “Can you be changed?”’ 
 
Change is not an easy thing.  First of all, it is violation of the law of physics.  The 
law of physics states that a body set in motion will continue in that same direction 
and in that same speed unless acted upon by an external force, meaning that if you 
are going in the same direction you are going in and the faster the direction you are 
going in, the greater the force it takes to change your direction or throw you up.  
And to completely turn you around into the other direction, it takes generally four 
times the force of the direction you are using going in that direction.  It is hard to 
change folk.   
 
Most of us are rooted in our ways of behavior and action, and the leader’s job is to 
change people and society and the more rooted in and the more drastic the change 
he has to make, the greater will be the pain.  And many times, most of the people 
you cannot change.  Oftentimes people cannot even see the vision of where you want 
to change them to.  “I do not see why we need to do this his way.  I just cannot even 
see it.”  Most of the time, you cannot even see the vision of what a leader is trying to 
change things to.  It is one of the reasons I still admire my father so much.  He was 
able to see what other people could not, but he had such a difficulty changing people 
because people wanted to keep going in the same direction that they had always 
traveled in. 
 
Exodus Chapter 17 Verse 9 says, “Moses said to Joshua, Moses said to Joshua, 
"Choose some of our men and go out to fight the Amalekites.  Tomorrow I will stand 
on top of the hill with the staff of God in my hands."  So Joshua fought the 
Amalekites as Moses had ordered them.  Moses, Aaron, and Hur went to the top of 
the hill.  As long Moses as held up his hands, the Israelites were winning but 
whenever he lowered his hands, the Amalekites were winning.  When Moses hands 
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grew tired, they took a stone and put it under him and he sat on it.  Aaron and Hur 
held his hands up, one on one side and one on the other, so that his hand remained 
steady until sunset. 
 
Principle and pain number four:  Every leader needs a Joshua and an Aaron.  
Andrew Carnegie said, “No man will make a great leader who wants to do it all 
himself or to get all the credit for doing it”.  Every leader needs some help.  If you 
are going to do anything great, you will understand that you just absolutely cannot 
do all these stuff by yourself.  That is why Jesus did not even send the disciples out 
by themselves.  He sent them out two by two.  It makes a difference when you have 
someone who is by your side, who has the same vision, and who is not in 
competition with the leader.  Every leader needs a Moses.  Every leader needs an 
Aaron.  Every leader needs a Hur.  Every leader needs a Joshua to hold up his 
hands because of principle number five:  Every leader gets tired. 
 
Every leader gets tired and God says, “As long as Moses held up his hands, the 
people would win” but people said “Yes, but just to try to stand there and hold up 
your hands”.  When you leave church today or those of you who are listening on the 
internet or watching this on television, you just try to stand there and hold your 
hands up for 10 minutes.  I am in pretty good shape but you just stand and try to 
hold your hands.  After about 2 or 3 minutes, you will start noticing that your hands 
are going to start doing just a little trembling.   
 
After about five minutes, they are just going to feel like they are about to completely 
fall off.  And it may seem like an easy thing to just hold up your hands and as long 
as you hold up your hands, the people will win.  But every leader gets tired, and it 
wears on you, and you have to go through the same thing over and over and over 
and over again.  You have to keep pumping up and you have to keep encouraging 
and you have to keep correcting over and over and over and over again.  Every 
leader gets tired.  And you will need someone to be by your side to hold you hands 
up when you get tired because you just cannot do all of these stuff by yourself. 
 
My father was able to accomplish a lot of stuff and he told my mother before they 
got married, he said, “If I just can get one person who can see as I see and 
understand the vision and be of one accord, there is nothing in the world that we 
cannot do”.  But sometimes people, it is hard.  It is hard to get just one person who 
is on one accord and who is on one vision with you because often, the problem that 
lot leaders have is everybody wants to be the boss.  And no one wants to serve.  
Even though Moses was one of the greatest leaders in the bible, when Moses died, 
do you know what God called Moses?  God says, “My servant Moses is dead”.  He 
called Moses his servant though he was a great leader.  Moses was a servant.  And 
the problem today is everybody wants to be the boss. 
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I have so many problems like that just in management.  Nobody wants to take over.  
Everybody wants to just give orders.  Everybody wants to be Mr. Bigstuff or Mrs. 
Bigstuff. 
 
No one wants to take orders.  Everybody wants to be the boss and no one wants to 
follow.  But every leader needs a Joshua and they need an Aaron.  Exodus 32:6, “So 
the next day the people rose early and sacrificed burnt offerings and presented 
fellowship offerings.  Afterwards, they sat down to eat and drink and got up to 
indulge in revelry.  Then the Lord said to Moses, “Go down because your people 
whom you brought out of Egypt had become corrupt.”  Now you know all of the time, 
God calls for his people. 
 
And sometimes it is like that.  God says He made us in His image.  When things are 
going well, it is our stuff.  It is our plan.  When they are not going quite like they 
should, God told Moses and He said, “Your people who you brought out of slavery 
have become corrupt.  They have been quick to turn away from what I commanded 
them and have made themselves an idol cast in the shape of a calf.  They have 
bowed down to it and sacrificed to it and then said, “These are your gods oh Israel 
who brought you up out of Egypt.”  “I have seen this people”, the Lord said to Moses, 
“and they are a stiff necked people.  Now leave me alone so that my anger may turn 
against them and that I may destroy them, then I will make you into a great 
nation.” 
 
Next principle is this is the pain of leadership.  When the leader is away, the people 
will play.  When the leader is away, some of you who have to manage stuff, you 
know this when you are gone.  When the leader is away, the people will play.  You 
have to monitor and watch over most people with a magnifying glass because when 
the leader is away, the people will play.  Moses went up on a mountain for a few 
days.  When, he comes back, some folks are partying and having a good time.  They 
have totally forgotten about the Lord God.  When the leader is away, the people will 
play.  So that is why sometimes leaders get so tired because they have to have 
constant vigilance and constant monitoring.  
 
The next principle is Numbers 12:1, “Miriam and Aaron began to talk against 
Moses because of his Cushite wife, for he had married a Cushite.  Next piece of pain 
is this:  Every area of a leader’s life gets put under a magnifying glass.  Whatever 
the leader does, the leader’s wife is scrutinized.  They were basically scrutinizing 
the leader’s wife.  Do you all know folk who scrutinize the leader’s wife to no end?  
Hillary was more famous than Bill.  Do you know folks who scrutinize the leader’s 
children to know?  Everything the leader does gets put under a magnifying glass 
and it is one of the reasons why God even commanded the leaders to be blameless 
and to have garments that were spotless because God knew that people would look 
at leaders under a magnifying glass.  And to be honest about it, that can get painful.  
Everywhere you go, folks are looking at you.  Just being even on television, 
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everywhere I go, a lot of people would not come up to me but you can feel them 
looking at you.  And  you know that they are looking to see what you are looking at. 
 
And they are looking to see where you are going.  They are looking to see what you 
are doing.  You can be at a restaurant.  They come on and say “Let me see what is 
on your plate.” 
 
It puts you in a fishbowl and the bigger leader you are, the more people look at you, 
and they look at every single detail of your life.  If you get famous, they just look at 
every little detail of your life.  Here they were worrying about the woman that 
Moses had married.  All of this stuff is nothing.  My father used to tell me, he said 
“Look son, understand this.  When you are managing people, you will never have 
enough time to study them as much as they will have plenty of time to study you”.  
He said, “They are going to know a lot more about you than you will ever know 
about them because all they got to do all day long is look at you to see what you are 
doing, how you think”, and that man was just as right as he could be. 
 
So leadership will put even your personal world under a magnifying glass.  And it 
does not matter whether you are managing a thousand folks or three people.  The 
manager is always under scrutiny and they always want to know, they always want 
to see what you are doing and how you are doing it and what is going on in your 
world, and do not let anything bad happen.  It then becomes blown through the roof. 
 
Many of you are destined for leadership and today I just went over some of the 
points of dealing with the pain of leadership, of carrying the load for people.  And 
Moses went through it and Moses at one point even asked God, “What have I done 
to deserve this focus?  What did I do?  Do you not love me anymore?”  Sometimes in 
leadership, people, you will ask specially when you think it is a divine appointment, 
you will ask, “Lord what did I do?” It is a part of the process.  Do not you think 
Jesus felt that way at times?  And all of the disciples who were persecuted and 
executed, do not you think they felt that way sometimes?  We have to make 
sacrifices and we will go through things. 
 
I will finish next week on the promises, the good side of leadership but today, I just 
dealt with just a few of the pains.  Even if you are a pirate, you will also go through 
the same thing. 
 
We thank you for joining us today at Brothers of the Word.  This is sermon number 
5337.  You can go and listen to it again at AirJesus.com or send it to a friend 
absolutely free of charge.  Sermon number 5337.  We thank you for joining us today 
at Brothers of the Word, because, Brother, you need the Word. 
 
Amen and amen and God is going to turn some of you, who are not now, into 
leaders, and you are going to need to be able to handle the stresses, the strains, and 
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the demands of leadership and understand that it is not all pain.  There are 
promises but you are going to have to usually go through the pain to get to the 
promise.  And if you are leading or head of anything, you are going to have demands 
placed upon you that will be different from everyone else. 


