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Nathaniel Bronner: Nine out of ten people say they are more productive when 

they around positive people. 

 

Female: You are listening to BrothersofTheWord.com.  This is Part 1 of 

the message titled, “The Magic Ratio” by Nathaniel Bronner.  

This message is number 5585, that’s 5585.  Listen to Part 1 of 

The Magic Ratio on BrothersofTheWord.com.  Listen to over a 

thousand free messages on BrothersofTheWord.com. 

 

(Music Playing) 

 

 And now for Part 1 of The Magic Ratio. 

 

Nathaniel Bronner: Welcome to Brothers of The Word, because brother, you 

need the word.  And today’s verse is Proverbs Chapter 12 verse 

25.  Anxiety in the heart of man causes depression, but a good 

word makes it glad.  And I was going to preach today’s message 

really just all in one sermon, but I heard God just even this 

morning said, “No, no, no.  Preach this is three parts.  It’s just 

that important.” 

 

So, this is part one of a three-part series called “The Magic 

Ratio”.  The Magic Ratio.  And though I read Proverbs 12:25 

today, this didn’t exactly come from the bible.  This came from 

the business class.  I was in a business class earlier last week 

and as I was in the class, the instructor begins talking about 

something that just impacted my spirit and God begins speaking 

to me about called “The Magic Ratio”. 

 

 So, it’s not really from a spiritual source, this is from a business 

class.  Now, you all do realize I run business.  You all do realize 

that’s how I get paid.  You all put a lot of money in church, you 

do a fantastic job, but you all don’t pay me.  I get paid for my 

business.  So, I have to stay on top of business and I will go and 

learn because if you don’t learn, if you don’t become proficient, if 

you don’t constantly improve, you go down.  You’re either 

growing or shrinking.  There's no such thing in the material 

world as standing still.  You’re either going up or down. 

 

So, if you don’t sharpen your mind constantly, it’s going to get 

dull, because even if you know the same thing that you know 

right now 10 years from, do you it will be out of date?  Stuff will 

have changed.  You will have to constantly learn, constantly 

improve yourself. 
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So I was in a business class, you have to learn if you want to 

stay on top, if you want to become excellent and that’s where I 

was and this was a class for really business owners and 

executives and supervisors and managers, for people who 

manage and have to deal with people. 

 

 And there the instructor begins talking about The Magic Ratio.  

The Magic Ratio.  This is even going to be important for those 

who attend the 24-hour MBA at the 24hourmba.com and this is 

a series of actual business sessions that we teach to train 

business owners how to run business better.  But The Magic 

Ratio came out of a business principle, out of a business class, 

out of the economic world of business. 

 

And The Magic Ratio talked about the ratio if you wanted to be 

a good president of a company, if you wanted to be a good 

manager, if you wanted to be a good supervisor, then do 

something else.  But if you wanted to be a great president, if you 

wanted to be a great manager, if you wanted to be a great 

supervisor, then you needed to know and understand The Magic 

Ratio.  And The Magic Ratio is a specific number of the ratio of 

positive to negative.  If you have to manage people and a work 

environment, they said that the great managers, the great 

presidents, the great supervisors were always at or above The 

Magic Ratio and just the average ones or sometimes even the 

below average of a sorry once were always below The Magic 

Ratio. 

 

00:05:05 

 

 And the ratio of positive to negative is simply how much do you 

compliment versus how much do you criticize.  How much do you 

build up versus how much do you tear down?  So, here, business 

has quantified, has studied, has analyzed, has statistically 

determined what The Magic Ratio is and what all of the charts 

say, the all of the studies say, the all of the analysis say, “That if 

you are in business, if you are at this Magic Ratio you will go up, 

you are a part of the great.  If you are below it, you are average 

or sorry.”  How many of you all want to be excellent?  How many 

of you all want to be above and not below?  How many of you all 

want to be at the top and not the bottom?  Then if you want to 

be at the top, if you want to be above, if you want to be excellent 
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and not average or below average, you need to understand The 

Magic Ratio. 

 

And The Magic Ratio of positive to negative of encouraging 

statements versus discouraging statements of compliments 

versus criticism, The Magic Ratio in business is three to one, 

which means that, if you’re managing somebody, if you're 

supervising, if you're the president, you need to put out three 

positives, minimum for every one negative.  Three positives 

minimum for every one negative. 

 

 If you do one to one, you're on the sorry end.  If you do two to 

one, all of the science, all of the studies, all the statistics have 

shown you had it down.  But if you can get to The Magic Ratio of 

three to one, it changes your whole company.  Do you know the 

number one reason that people leave their jobs is not money?  

The number one reason that people leave jobs other than getting 

fired, the number one reason that people voluntarily leave their 

jobs is that they say, they do not feel appreciated.  The number 

reason, it means, they have a manager, they have a supervisor, 

they have a president who does not understand and practice The 

Magic Ratio.  The number one reason people leave jobs, they 

don’t feel appreciated. 

 

Two out of three Americans say the receive no recognition in the 

workplace and this is why so many people dread going to work 

because when they get there, they don’t feel appreciated, they 

don’t feel recognize, they're with a manager or a supervisor who 

does not understand or practice The Magic Ratio. 

 

 And sometimes, they’ve got the ration just totally inverted.  

Instead of a three to one positive to negative, some of them have 

a thirty to one negative to positive.  Their whole style is just a 

prate you and to criticize you and to condemn you, their whole 

style is nothing but negative.  And when that person walks in 

the door as an employee, they feel like they’re walking literally 

into hell.  And they don’t want to go to work.  And if they can 

find another job, they will leave and go to that next job. 

 

So, it’s important for business people to understand The Magic 

Ratio.  Nine out of ten people say they are more productive when 

they are around positive people.  My father put it this way and 

I’ll make this a brother point.  He said, “Honey draws more 

people than vinegar.”  A sweet personality or kind personality, 
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appraising personality will attract and will draw more people 

than the opposite.  And the same thing is true in business, the 

same thing is true in corporate management, when you have 

The Magic Ratio, all of the staff says that the manager is far 

more effective, says even that the business will produce more 

profit that turnover is far less in companies that practice The 

Magic Ratio. 

 

 Now, see, you can rule like time and it will sometimes work, but 

it would never be as efficient as if it the years if you practice The 

Magic Ratio.  The old school was a school of where you had 

tough boss.  But when you had the tough boss who was just 

always mean, people would work out of fear, not enthusiasm.  

And when you do something out of fear, when you do it out 

necessity, you’re only going to do just a bad minimum you need 

to do to get by. 

 

00:10:07 

 

 You know, if you got a mean boss, you’re going to do just -- 

you're not going to go to extra mile for that rascal.  You’re only 

going to do just above minimum just to get by because that boss 

does not understand nor practice The Magic Ratio. 

 

I learned about The Magic Ratio for business.  But do you know 

that business is easier than personal relationships, because 

when you’re running a business and you run into a problem with 

the person, you just fire him.  You just fire him.  This state is 

called a right-to-work state.  So, as long as you don’t fire them 

for one of the three discriminatory areas as long as it’s not 

gender discrimination, age discrimination, race discrimination 

or religious discrimination, you fire him.  If you just don’t like 

him, well you could fire him. 

 

But with personal relationships, in particular, marriage, it’s just 

not that easy.  You just can't fire him.  You can't, it’s called 

divorce, but it’s expensive. 

 

 So, when you're dealing with personal relationships, The Magic 

Ratio comes into play, but it changes.  The Magic Ratio for 

business is three to one.  Three positives for every one negative 

and your business will go up.  Your employee morale will go up.  

Your profit will go up.  Your solidity will go up.  Three to one in 

business and you go up, but it changes when it gets to personal 
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relationships.  When it gets to personal relationships, the ratio 

changes from three to one to five to one.  You have to do more in 

a personal relationship than you do in business relationship 

because even in a business relationship, one of the biggest 

things in a business relationship is the paycheck.  And even if 

the manager is just grumpy and grouchy, as long as that 

manager gives you that paycheck every week.  Most of you will 

stay there.  But a relationship is different, it takes more for a 

relationship personally than it does for a business. 

 

 And five to one is the relationship Magic Ratio for personal.  And 

sometimes we don’t understand this.  If it works in business and 

it’s statistically proven in relationships, for those of you are 

married, if you move to The Magic Ratio, it’ll change your 

marriage.  Five positives for every one negative.  If you got a 

situation where you need to criticize your spouse, you need to 

make sure you pile on five positives before that one negative.  If 

their breath is stinking, “Baby, your hair looks good, your eyes 

are so pretty, your skin is so smooth, your legs is so nice, your 

clothes are so beautiful.  Try this Colgate because you need five 

positives.”  You need five positives for every one negative.  And 

the sign up has shown that relationships that have less than 

The Magic Ratio, a four to one ratio. 

 

 Now, you would think that if you complimented four times for 

every one criticism, you would think that ought to be pretty 

good, but that’s not what the science says.  That’s not what the 

experts say, that’s not what the research says.  The research 

says, the minimum required.  The minimum.  The minimum 

that is required in personal relationships is a five to one ratio of 

positive to negative.  And sometimes, people, we don’t even have 

a one to one.  It’s required for relationships that are going to be 

solid, that are going to go up, a five to one is required.  And 

sometimes we don’t even have a one to one. 

 

There was a husband and wife and they were getting ready for 

bed and the wife was standing in front of a full lit mirror and 

she was taking a good hard look at herself and she says, “Did 

you know, honey?”  She says, “I look in the mirror and I just see 

an old woman.  My face is all wrinkled, my hair is gray, my 

shoulders are hunch over, I’ve got fat legs, my arms are all 

flabby.” 

 

00:15:01 
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 And then she turns to her hub and he says, “Look, tell me 

something positive to make me feel better about myself.”  And 

the husband would just sit on the bed just looking at him.  He 

said, “Well, at least your eye sight is perfect.”  See, we’ve got to 

learn how to compliment without criticizing.  Now, he had a 

perfect opportunity to reserve everyone one of those names, but 

even though it was compliment, it was a criticism.  You know 

how sometimes people can compliment you and criticize you at 

the same time, five to one is what is required if want your 

relationship to go up. 

 

Now, listen to this, every person who is listening to me right 

now will open their mouth an average of 700 times a day, 700 

times.  In those 700 times, you will speak an average of 18,000 

words every day.  The average book has 64,000.  When they did 

a survey, they looked at all the books on Amazon.com and they 

added up the words in all of the books and median for the 

average book, the number of words was 64,000.  If you speak 18 

thousand words a day as an average, it means that you write a 

book every three and a half days.  You write two books a week 

with the words of your mouth. 

 

 No wonder Jesus said by the words, by your words, you will 

condemn and by your words you will be justified.  With the 

words of your mouth, you literally write two books every week.  

What is the title of the books you're writing?  And when you are 

in a relationship, are you reaching or exceeding The Magic 

Ratio?  And it is interesting one of the pioneers was a fellow 

named John Gottman. And in his book, the book is called “The 

Love Lab” where he surveys all of this couple and they checked 

and analyzed thousands of couples.  And he says that if he 

watches and analyzes just a few minutes of a husband and wife 

talking, he can predict with 95% accuracy whether they will be 

together in 15 years.  And he says, “For the marriage to survive 

and prosper,” and there's a difference between surviving and 

surviving in prosper. 

 

 So, you can survive, but you even want to see each other, you 

can survive, “But to survive and prosper, you need The Magic 

Ratio.”  And that has to be at least five positives to every one 

negative.  Now, the thing about it, The Magic Ratio works with 

all relationships, it’s not just husband and wife or boyfriend and 

girlfriend.  It works with all relationships.  Parents, The Magic 
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Ratio works with your children and in that same class, they 

were breaking down demographics and how each generation 

reacts and behaves differently.  And when they got to generation 

Y, I said generation after generation, there are four generations 

basically right now.  You basically got what you called the solid 

generation, the old folks.  Then you have the Baby Boomers 

that’s the people born between 1944 and 1965.  The Baby 

Boomers, a big huge clump.  Then you have generation X and 

then you have generation Y.  And generation Y basically those 

are the people who are 35 years and younger. 

 

 And they said, generation Yers think differently and they have 

to have a different level of what's called affirmation, because 

they grew up in school where everybody got a goal start.  You 

know, it’s the new style of teaching.  And in the new style of 

teaching, everyone wins.  When I grew up here, one winner, and 

that’s it.  Now, they -- everybody got a goal start. So, the 

generation Yers grew up with affirmation and they grew up with 

much more positive thinking with everybody winning, but what 

the teacher told us, the generation Yers are different, but you 

have a greater percentage of entrepreneurs and great thinkers 

and those who believe they can do anything out of generation Y 

than any other generation. 

 

00:20:00 

 

 Because they grew up in school with the new training method 

with the teacher giving them more positives than negatives.  

Parents, with your children, The Magic Ratio will make a huge 

difference with whether your child believes they can change and 

concur the world or whether they believe the world is on their 

shoulders and they can’t hardly make it.  Do you compliment 

and give your child five positives for every one negative?  It’s 

The Magic Ratio.  Now, you could do it old school just like you 

could do with old school boss.  And you could say, “Well, my 

mama and dad, they didn’t do it like that.  They beat me over, 

they’re busting me all the time.  That’s the way I grew up.  Then 

maybe why this was wrong with you too. 

 

If you want to produce outstanding, if want to produce 

excellence, if you want to produce someone who can think they 

can be president of the United States, then do it.  If you want to 

produce that which is beyond the normal and beyond the past, 

then you need to understand The Magic Ratio, and you need to 
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do that with all of your relationships, with your spouse, with 

your friends and then with your children. 

 

It changes them and it changes you because a person who 

compliments most of the time is a different spirit than a person 

who criticizes.  And as I look over this research and looked it 

over, I said, “Wait a minute.  That’s the exact thing 42 gets you 

to do.  That’s the exact training 42 years before.”  It gears you to 

not complain, to not say anything negative about anyone and to 

compliment someone every day. 

 

So, for 42 days, you have to go 42 days without criticizing, say 

anything negative and complimenting people.  It gears you to 

the five to one ration, it gives you to The Magic Ratio. 

 

God knew what he was doing all the time with stuff.  People, if 

want to change some things, we have to change ratios.  This is 

part one and part two of The Magic Ratio, I'm going to kind of 

give you some information and some detail on why that five to 

one works. 

 

 And then, part three. I'm going to tell you some techniques on 

how to get it done, but it will change ratios when we learn this.  

And it will change relationships with everyone around us when 

we start thinking, “I'm going to compliment, I'm going to praise, 

I'm going to be positive,” five times for each negative.  It’s The 

Magic Ratio.  If you want to go up, if you want the best, if you 

want positive, learn The Magic Ratio.  If you want average, if 

you want to go down, if you want to stay in stress, fussing, fight 

and all that, do what you’ve been doing.  But if you wanted 

change, and if you want something different, understand the 

Magic Ratio. 

 

C. Elijah did a sermon, it’s been a while back.  But I remember 

even in the sermon, he mentioned that five to one ration.  And I 

have to go through a business class and hear it from the 

scientist and the researchers and sometimes, it drives it home 

even harder, but he’s got just hard research behind.  It’s not just 

some philosophy, it’s coming from the scientist.  And it’s 

something that will change your world if you grab a hold of it.  

And that’s some other stuff, that’s why I got to go into why it 

works and why it is so difficult to change. 
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And when you understand some of the science in why they 

explain why it’s so difficult to change, because it’s not easy to go 

from one to five to five to one.  And some of you all got to go from 

1 to 50, 1 to 50 to 5 -- So, it’s not easy to change what we've been 

doing all of these years, but if we want excellence, if we want 

beyond the crowd, and I don’t want anything to do with the 

average and just don’t, it’s nothing wrong with average, I just 

don’t want it. 

 

 I want my stuff buried to everybody -- “Well, pastor, you won’t 

have to feel like that.”  And why not?  The people of God never 

were promised.  And why not?  Oh no, Kevin is not an average -- 

I don’t want average spirit.  I don’t want average anything.  I 

just don’t, that’s just the way I am, I'm sorry if you all feel like 

I'm to elite.  I'm just suck, I don’t want average.  I want my stuff 

strong.  I want my feelings good.  I don’t want average.  So, 

whatever it is, if you want to move beyond, you have to change 

some stuff.  So, five to one it is not easy for most of us because 

we’re not use to do this. 
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 That’s why on 42, the spiritual part of 42 is often far more 

difficult than a diet, but it’s all a part of taking you to this what 

science is backing up, compliment.  And when you start doing 

that, it changes some stuff.  So, C. Elijah brought up that ratio 

in relationships long ago and God had just -- listen, no, that’s 

not one sermon, it’s three, break it into three parts.  And if it 

just changes one person in this room, if it just changes one 

person listening to me right now, if it just changes one from a 

one to five to a five to one, it’ll change not just you, but it will 

change those you touch.  And sometimes people just -- you know, 

one compliment, the mountains means issue for today is called 

the greatest compliment and I had program this before I even 

knew I was going to speak on this.  And it deals with the 

greatest compliment that I had ever received in my life.  And it 

came from my brother Darrow. 

 

 It came after he was dead.  And I was driving his wife 

somewhere and she told me, she said, “Nathaniel, one night, 

Darrow and I we’re lying in the bed talking and he said 

something about you.”  I said, “What's that?”  She said, “He said 

that if he were a woman, Nathaniel is who he wants to marry.”  

I said, “My goodness,” the greatest compliment I’ve ever got in 
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my life.  And he’s gone already and had left the earth.  One word 

from you can change a person, but it’s hard to get that word 

from a one to five person.  You need the five to one person.  So, 

these series of messages may not be to change just you, but it 

may have to change you because you may influence the next 

president of the United States.  And that president needs a five 

to one person not a one to five. 

 

So, the purpose maybe far beyond you, but changing your nature 

to a five to one, it will make honey all around you and people are 

just like the bee around you because they’ll say, “I just feel so 

good when I'm around them.”  And it’s because you made the 

change and because you’ll understand in practice The Magic 

Ratio and it’s nothing but Hebrews 20:25, “Anxiety in the heart 

of a man causes depression, but a good word makes it glad.” 

 

I’ll be preaching part two and part three the coming weeks.  You 

can go to BrothersofTheWord.com.  Listen to the entire series of 

The Magic Ratio absolutely free of charge or send it to a friend.  

We thank you for joining us today at Brothers Of The Word 

because brother, you need the word.  Amen, Amen. 

 

Female: You are listening to BrothersofTheWords.com.  This was part 

one of the message titled “The Magic Ratio” by Nathaniel 

Bronner.  This message is number 5585, that’s 5585.  To send 

this message number 5585 to a friend, go to 

BrothersofTheWord.com.  Listen to parts two and three of this 

message on BrothersofTheWord.com.  There are also over a 

thousand free messages on BrothersofTheWord.com.  Listen to 

BrothersofTheWord.com often because brother, you need the 

word. 

 

(Music Playing) 
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