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Thank you for joining Brothers of the Word, because, Brother, you need the Word! 
 
Praise God. We welcome all of you who are joining us by television or joining us at 
AirJesus.com. We are certainly thrilled to have you join us today and tune in with 
us today. I want you to stay tuned to today’s message, because I want to talk to you 
about a special gift that you have on the inside of you that you may not be fully 
using. So I just want to help you to develop that gift and to use that gift and to be 
blessed and to be a blessing. 
 
If you will, open your Bibles to the Book of Romans, Chapter 12. I just want to read 
just a few verses. We can read together Verses 6 through 8, Romans, Chapter 12, 
Verses 6 through 8. This is a discourse talking about gifts that God has given to His 
people, to the church, to the body of Christ, gifts that He blesses us with. Let us just 
begin with Verse 6, and we will read from 6 through 8; Romans 12, beginning with 
Verse 6. Let’s read that together in unison. Ready? Read:  “Having then gifts 
differing according to the grace that is given to us, whether prophecy, let us prophesy 
according to the proportion of faith; or ministry, let us wait on our ministering:  or he 
that teacheth, on teaching; or he that exhorteth, on exhortation:  he that giveth, let 
him do it with simplicity; he that ruleth, with diligence; he that showeth mercy, with 
cheerfulness.” 
 
I just want to highlight Verse 8. In the first part of Verse 8 there, he says:  “ … or he 
that exhorteth, on exhortation.” He is talking about this gift of exhortation, and 
when I really looked into this word, I really felt God leading me to this word, that 
there was something behind this word, “exhortation,” or on exhorting. I discovered 
that this gift is called encouragement. It’s called encouragement. So when I studied 
it in the various translations, they use one common word, “encouragement.” So he 
talks about encouragement, so I want to use as a subject “The Gift of 
Encouragement.” 
 
It is interesting that Paul, directed by the Holy Spirit here or directed by God, as he 
is listing this variety and diversity, the gifts and operations of the spirit that God 
bestows upon His people, bestows upon His church, it is interesting that he lists 
encouragement as one of the gifts that He gives us, the gift of encouragement. The 
funny thing about this is that we do not normally think of encouragement as a gift, 
because it seems so ordinary. I mean, to say encouragement, that does not sound 
like anything special. If somebody asks you, “Well, what is you spiritual gift?” and 
you say, “Well, encouragement,” that just does not sound spicy, does it? 
 
Encouragement sounds so ordinary, so it does not sound spectacular as a spiritual 
gift. It does not sound as spectacular as speaking in tongues or prophesying or the 
gift of healing or working miracles and all of these things. It is just encouragement. 
So it just seems ordinary; but actually, it is not an ordinary gift. It is a miraculous 
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gift, and that is why God included it in the list. Encouragement is a miraculous gift, 
and that is why God included it in this list of gifts that He gives to His people. 
 
A little encouragement can make a big difference. Let me say that again. A little 
encouragement can make a big difference. It can literally be a life-changing 
difference. Just a little encouragement can make a big difference. 

 
I remember reading the story of Rich DeVos. He said that when he was in his senior 
year of high school, he was struggling, just wondering, not really knowing what he 
would be or what he would do or if he would do or be anything at all. He was just in 
a stupor, just walking around in a stupor, just not knowing anything certain about 
himself in his future. He said as a senior in high school, one of his teachers wrote 
seven words to him in his high-school yearbook. He said the power of those seven 
words shook him. He said it was as if those words leaped off the page into his soul. 
Those words drove him to a life of significance, a life of purpose. Those seven words 
that she wrote were simply “with talent for leadership in God’s Kingdom.” That is 
what she wrote about him; basically, ”You have talents for leadership in God’s 
Kingdom.” 

 
He said those words just leaped off the page into his soul, and those words became 
the catalyst that catapulted his life into greatness. Rich DeVos ended up being the 
owner of the Orlando Magic basketball team, as well as being the cofounder and 
president of Amway Corporation. So his life became one of great significance and 
success, and he became a great philanthropist and giver and blesser of mankind in 
the Kingdom of God. He said what drove his life was, he could not get those words 
out of his mind, heart and spirit that the teacher wrote:  “with talent for leadership 
in God’s Kingdom.” He said they echoed in his spirit, and they became the driving 
force for his life. He said the moment those words hit his spirit, he knew then that 
God had a plan for his life. He knew then that he had gifts, he had talents. He knew 
God had a purpose for him, and it was just a little encouragement that made a big 
difference in his life. 
 
We are talking about the gift of encouragement. I began to realize that by using the 
gift of encouragement, we literally have the ability to speak life into the dreams, 
into the self-esteem and the self-image of individuals. When you encourage 
somebody, you can literally speak life into their vision, into their dream, into who 
they are, into their self-esteem, into their image, the way they see themselves. You 
speak life when you encourage someone through this gift of encouragement. 
 
It is kind of ironic, but really not. Over the last week to a week-and-a-half, I 
received three phone calls, and all three phone calls were from people who were in 
need of encouragement. I want to show you how they all called for encouragement, 
but I responded differently to each one. I just want to show you. The first person 
that called me, I simply listened to them. I did not say a word; I simply listened. I 
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want you to know, some people you will encourage simply by listening. They just 
need to know that somebody cares. That is all they need to know. This first person 
that called me just poured out their life story. They poured out their life hurts. They 
poured out all the places where life had done them wrong, all the mistakes they had 
made. They poured out all of their guilt, all of their shame. They poured out all of 
their inadequacies to me, and I simply listened. When they got finished, they said, 
“Thank you so much! Thank you so much for taking the time to listen to me.” They 
felt so much better, and I had not said a word! I did not share my brilliant counsel 
with them. I did not get a chance to share spiritual insight with them, spiritual 
oversight, wisdom. I did not say one word. I have come to realize, this is the only 
thing a lot of folks really want. They just need somebody to hear them. 
 
In the pastoral profession, to be honest with you, folks just want an ear to listen. 
They just want to tell us about their problems. They do not necessarily want us to 
solve them. They just need somebody to talk to, somebody that they can release 
these burdens to and just get it off their chest. They have so many pent-up 
emotions, and sometimes they have not had an ear to share it with that they could 
talk to. So I realized that a part of our profession, more so than telling somebody 
what to do, is simply listening. Listen! They need somebody to talk to. They need 
somebody to share. They just need a listening ear. I saw that I encouraged this 
woman, simply by listening to her. 
 
Now, the second person I encouraged, the second person that called me, I 
encouraged them by talking to them. This was an instance where they were in deep 
depression, and so now they needed to hear something that would uplift their spirit. 
I began to tell them who they were. I began to tell them things would be all right, 
things were not as bad as they seemed, I began to give them solutions. “Here are 
some ideas. Here are some things that can work. Here are some things that can 
change your life. All is not lost. I believe in you. You are going to make it. This won’t 
last forever. You are going to come out of this thing.” So I began, now, to give 
encouragement by talking, so I got a chance to share some of this wisdom that I did 
not share with the first person. I had so much pent up in me, I could not wait. So 
this time, I got a chance to talk. 
 
The third person who called me, I did three things with them:  I listened to them, I 
talked to them, and I wrote them a check. Now, sometimes you have to encourage 
people from your wallet. Let me say that again; some of you did not hear me. I said, 
sometimes you have to encourage people from your wallet. The listening is good, the 
talking is good; sometimes folks need some cash. Man, you’d be surprised to know 
how a little cash can lift your spirit. I gave them a little cash, Man, they were just 
praising in the Holy Ghost:  “Hallelujah! Glory! I know God has sent you.”  
 
So sometimes you have to encourage people from your wallet. Most times, it is not 
something from your wallet, but it is something from you. It requires a cost from 
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you. It requires your time. It requires your creativity. It requires your 
thoughtfulness to be able to encourage somebody. 
 
You have to literally think, “What can I say? What can I do to encourage?” So it 
requires time out of your schedule. It takes time, you have to be creative, and you 
have to be a thinker to know how properly to encourage somebody. It does cost you 
something. Most times it is not from your wallet, but most times it is the cost that 
comes from you:  your time, your creativity and your thoughtfulness. 
 
We can encourage people in a variety of ways. It can be a phone call. It can be a 
note. It can be a card. It can be flowers. It can be a check. There have been times 
where I have just sent checks to people and wrote on the little memo line, 
“Something good is going to happen to you and is beginning right now.” They know 
it is beginning right now, because they got a check in their hand. But that is an 
encouragement. 
 
You do not have to turn there, but listen to Romans 15, Verse 2, and I am reading 
from the Amplified Bible. It says:  “Let each one of us make it a practice to please 
(make happy) his neighbor for his good and for his true welfare, and to edify him [to 
strengthen him, and to build him up ... ] ” Notice it says, “Let each one of you make it 
a practice to please (make happy)” … to make your neighbor happy. 
 
Mark Twain said this:  “The best way to cheer yourself up is to cheer everybody else 
up.” If you want to cheer yourself up, go around and start cheering everybody else 
up and you are going to find that you are going to be cheered up yourself. 
 
Notice what it says in Romans 15:2. Once again, it says:  “Let each one of us make it 
a practice to please (make happy) his neighbor for his good and for his true welfare, 
to edify him [to strengthen him, to build him up ... ] ” Now, I believe we have 
misread this, and I believe that some people have read it like this:  “Let each one 
make it a practice to criticize his neighbor and tear him down.” I believe we have 
misread that and we’ve read it that way:  let each one practice criticizing and 
tearing down his neighbor. 
 
You know, it’s interesting. One day last week, I was just about to call someone, and 
I was calling somebody to criticize somebody else. I was calling this person because 
I wanted to criticize somebody else and make fun of this other person. As I picked 
up my phone and got ready to dial, the Holy Spirit rolls up in me and said, “Do not 
do that. What you are about to do will cause negative energy to work against you. 
Do not do it.” Thank God I did not do it, because I was just about to release some 
negative energy. I had some good criticism to give, and I was getting ready to make 
fun of somebody by criticizing, talking about them, gossiping about them. The Holy 
Spirit said “Do not do that. You are about to release negative energy, and it is going 
to work against you.” That will shut you up. 
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Turn to your neighbor and say, “That will shut you up.” 
 
It will shut you up quickly. You need to avoid people who constantly criticize and 
put down other people. 
 
The reason we criticize other people and talk about other people and put them 
down, we do it to lift ourselves up. As we are talking about how bad somebody is, 
psychologically we are saying, “I do not do that stuff, so I am better. I am in good 
shape, because they are doing all of that and they are bad, they have done wrong.” 
So when we criticize and talk about and put somebody else down, subconsciously we 
are doing it because we are trying to lift ourselves up. So we are trying to push 
down and lift up at the same time. Let me tell you something. You are not going to 
be able to push down without staying down yourself. You are going to stay down. In 
order for you to hold somebody else down, you are going to have to stay down there 
with them. 
 
So when we criticize somebody, this is exactly what we are trying to do. We are 
pushing them down to lift ourselves. So we feel better about ourselves, because I 
can talk about all the bad stuff they are doing that makes me look better because I 
am not doing that stuff. So we push them down in order to lift ourselves up and we 
get involved with criticizing. 
 
We get excited about pointing out somebody else’s mistakes. We get excited about 
pointing out somebody else’s failure. We get excited about criticizing somebody else. 
Even in the marriage relationship, spouses are eager to criticize one another, 
especially after a little time passes in that marriage. To be honest with you, not 
anymore, sometimes right in that first year, they are quick to begin criticizing. They 
will say things like, “You do not ever do such-and-such.” They start generalizing. It 
is a critical spirit. They are bringing out all the negative qualities, and they are 
always criticizing. Since they are criticizing them, now they turn back and criticize 
them, and the entire marriage becomes just a criticizing match to see who can out-
criticize the other. You do not understand that you are tearing down each other. 
You are tearing down each other. 
 
I read an interesting quote. It said that we tend to become what the most important 
person in our life thinks we will become. So if you are married to the most 
important person in your life and you are criticizing them, that is what that person 
is going to become. They are going to become all of the critical things you are saying 
about them. That is exactly what they are going to become, because that is what 
they think you think they are; so they will live up to your expectation! 
 
Instead of criticizing, you should find the smallest good and encourage, point out 
their strengths and the little things that they are doing right. 
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Zig Ziglar said this. He said, “If you can catch people doing something well, no 
matter how small it may seem, positively reinforce them for doing it, and they will 
continue to grow in a positive direction.” In other words, instead of trying to 
criticize, find something good, no matter how small it is, and start accentuating 
that; start talking about that, start praising that; edify them, encourage them. If 
you would just encourage that little good, what Zig is saying, they are going to 
continue to move in that direction. So whatever it is that you are praising or 
acknowledging, that is going to be the area they start getting better and increasing 
in! 
 
We are talking about the gift of encouragement. Jesus was an encourager. Jesus 
was not out beating people down; He was out lifting people up. A woman was down 
in the dirt whom they were just about to stone, and Jesus came and said, “Woman, 
where are your accusers?” She said, “There are not any.” He said, “Neither do I 
accuse you. I am not here to accuse you and to condemn you; I am here to lift you 
up. Woman, get up and go home! You are better than this. You do not have to live 
here. You are better than this!” Jesus was an encourager. 
 
I imagine Jesus was in the temple when the widow put in two mites. She probably 
felt bad because everyone else put in big money. She only had a little, and Jesus 
was an encourager. Jesus said, “Hey, everybody, look here. This woman put in more 
than you all did.” He was encouraging her! He said, “Woman, do not feel bad 
because you did not have as much as everybody else. As far as I am concerned, you 
gave more than anybody else. Keep your giving spirit, and God will richly bless 
you.” Jesus was an encourager! 
 
When the little boy gave his lunch to feed the 5,000, I am sure after the miracle had 
been done and the 5,000 had been fed, I am sure Jesus turned to that little boy and 
patted him on the back and said, “Hey, Son, what you did today was great. You are 
going to be something special, I can tell. You have already demonstrated, you have 
already exemplified the fact that you are a giver. You are going to be great in life. 
You are going to be something in life, Son!” Jesus was an encourager. 
 
There is something powerful in this gift of encouragement that we have been 
overlooking, that we have been living without. We have been so busy criticizing, we 
have been so busy pointing out the failures and the shortcomings, so busy jumping 
on the bandwagon and beating people down, to complain about them, to talk about 
them, to gossip about them. We have been so busy to accentuate the negative 
qualities in people to only point out what they are doing wrong. We have killed so 
many dreams. We have beat down so many people, and even so-called Christians 
are guilty of this very thing. 
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All along, God said, “One of the gifts I give My people is the gift of encouragement. I 
have anointed you with a gift to go throughout the Earth to lift people, to build 
people, to edify people, to encourage people in all walks of life. You are a builder. 
You are an encourager. You inspire people wherever you go, because you have been 
endowed with the gift of encouragement.” Do not forget our original statement that 
a little encouragement can make a big difference. 
 
I am out of time. I wish I could encourage you a little more, but I am out of time. I 
want you to go to AirJesus.com. You can listen to this message, Message No. 7316, 
“The Gift of Encouragement.” You can also email it to a friend absolutely free of 
charge. 
 
Thank you so much for joining us here at Brothers of the Word, because, Brother, 
you need the Word! 


