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Everyday, God will drop something in your ear for you to share with somebody else 

to be uplifting and encouraging, just to brighten their day, brighten their life.  God 

without fail—everyday drops something in you to share to uplift somebody else. 

  

Thank you for joining Brothers of the Word, because brother, you need the Word!  

Well, we welcome all of you joining us by television and those of you joining us in 

airjesus.com, stay tuned to today’s message.  We’re doing part three of something 

that we started a few weeks ago entitled Winning with People.  I would like to just 

share a little humor when someone emailed me this week.  I had shared it before, 

but it made me laugh again when I read it, so I thought I would share it again with 

you and it reads, “A kindergarten teacher was observing her classroom of children 

while they were drawing and she would occasionally walk around to see each child’s 

work.  As she got to one little girl who was working diligently, she asked what the 

drawing was.” 

 

“The girl replied, ‘I’m drawing God.’  The teacher paused and said, ‘But no one 

knows what God looks like.’  Without a missing a beat or looking up from her 

drawing, the girl replied, ‘They will in a minute.’ 

 

Open your Bible with me if you will to the Book of Romans.  We were using the 

Book of Romans 15 as our central text doing this series and Romans 15 and we 

begin with Verse 1 and we will read now through verse 6.  Romans 15:1-6.  You can 

follow along or read along with me, and let’s read together as it says, “We then that 

are strong out to bear the infirmities of the weak and not to please ourselves.  Let 

everyone of us please his neighbor for his good edification.  For even Christ please 

not himself but as it is written, the reproaches of them that reproach thee follow 

me.  For whatsoever things were written a fourth time were written for our learning 

that we through patience and comfort of the scriptures might have hope.  Now, the 

God of patience and consolation grant you to be like-minded one toward another 

according to Christ Jesus.  That ye may with one mind and one mouth glorify God 

even the Father of our Lord Jesus Christ.”  And we focused in on verse two, which 

says, “Let everyone of us please his neighbor for his good edification.” 

 

The Amplified reads and let each one of us make it a practice to please make happy 

his neighbor for his good and for his true welfare, to edify him, to strengthen him 

and build him up.  I love this translation.  I believe this was the message Bible and 

it says, “Each one of us needs to look after the good of the people around us, asking 

ourselves how can I help.  That’s exactly what Jesus did.  He didn’t make it easy for 

himself, by avoiding people’s troubles, but waited right in and helped out and then 

further down, it says, “Jesus did it, now you do it!”  It’s not like that. 

 

So we’re talking from the subject, Winning with People part three—winning with 

people and we said that Jesus had favor, not only with God, but He had favor with 
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men.  Jesus knew something about winning with people.  He was like a magnet.  He 

attracted people.  People loved him, people adored him and so we too are to have the 

same characteristic and the same skill to be able to win with people that we may 

win some, that we may win some to Christ, that we may be an encouragement to 

some.  That we may be used by God to touch some, to be a blessing to someone, so it 

is very important in our dealings and our relations that we also have this winsome 

characteristic about us as well so that we can win with people and win in our 

relationships even as Jesus did. 

 

We said that when you win with people, you are—people who win with people, they 

are kind and they are friendly, they are gracious, they are helpful, they are gentle.  

You win with people when you add value to people, when you build people up, when 

you make them feel special.  When you make them feel special, I told you—today, 

that Peter emailed me this week and told me he had missed me and that made me 

feel special.  See, he was winning with me.  He was winning with me! 

 

When you make people feel important, when you bring out the best in people, when 

you help people, all of these things are ways in which we win with people.  

Remember, we said that people love the triple A treatment, which is attention, 

affirmation and appreciation.  Say that with me—attention, affirmation and 

appreciation.  People want attention.  They want to be affirmed in who they are and 

they want to be appreciated.  Those are some powerful keys to win with people.  In 

fact this week, I took time to contact the last couple of guest speakers who filled in 

for me here in the ministry and I gave them a call on the telephone and I just 

appreciated them and affirmed them.  I told them how much you all were blessed by 

their ministry.  How you all just love—I told them all the feedback I was getting 

and I told them, I even had listened to their messages and I even quoted over the 

phone, some parts of their message back to them and told them how dynamic and 

how powerful and moving and inspiring they were to us and I could feel, even 

though I couldn’t see them, I could feel them smiling back over the phone. 

 

Well, there's something—everybody likes attention, everybody likes to be affirmed, 

everybody likes to be appreciated.  You take time and when you do that, you begin 

to win with people.  We said that people spend 86% of their time thinking about 

themselves and only 14% of their time thinking about others.  Well, there's 

something very vital about putting others first, putting others in front of yourself, 

focusing on others that really causes you to win with people.  In fact, I read a verse 

and I have it here, I wanted to share.  This is a powerful verse from the message 

Bible taken from the Book of Philippians, I just want to read a few verse from 

Philippians 2.  Listen to this, it says, “If you’ve done anything at all out of following 

Christ, if His love has made any difference in your life, if being in a community of 

the spirit means anything to you, if you have a heart, if you care, then do me a 

favor, agree with each other, love each other.  Be deep spirited friends.  Don’t push 

your way to the front, don’t sweet talk your way to the top, put yourself aside and 
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help others get ahead.  Don’t be obsessed with getting your own advantage.  Forget 

yourselves long enough to lend a helping hand.  Think of yourselves the way Christ 

Jesus thought of himself.  He had equal status with God, but didn’t think so much 

of Himself that He had to cling to the advantages of that status no matter what!” 

 

Isn’t that beautiful!  I just thought it was so succinct to share this message of 

putting all those in front of you being a powerful key in winning with people.  Well, 

I promise you that I share some other keys with you to help you to win with people.  

The first key I share with you today is something that Jerry Lucas talked and he 

was teaching this principle about the importance of remembering a person’s name.  

That is a very powerful mechanism of winning with people—just to remember 

somebody’s name.  That means so much when you remember somebody’s name and 

call them by name. 

 

In fact, I have this particular restaurant that I call in orders to all the time and I 

call in so much, they know my voice over the telephone.  And so when this 

restaurant answers, they say, they know me as Charles.  They say, “Is this 

Charles?”  Every time I call.  They pick it up and they refer to me by name.  Out of 

all of the thousands of customers, it makes me feel good to be known by name and 

so, remembering a person’s name makes them feel special.  It makes them feel 

important.  That’s a powerful key in terms of winning with people.  So Jerry Lucas, 

he came up with a little technique to teach people how to remember a person’s name 

and he uses the acronym, SAVE!  Like you're saving a person’s name to your 

memory, your memory files and he said, you can take the acronym and it’ll teach 

you exactly how to remember a person’s name. 

 

He says, save!  SAVE—S means to say their name three times during the 

conversation.  Say their name three times during the conversation.  A stands for ask 

a question about their name, for example.  How do you spell Nathaniel, is that 

spelled with an IEL, so ask some kind of question.  What’s the origin of your name?  

Was that your father’s name or anybody in your—ask a question so A is for ask a 

question about the name.  So you’ve got S is to say it three times during the 

conversation, A is ask a question about the person’s name. V is to visualize 

something about that person.  Visualize something about their personality or 

something about their physical traits, but have a visual picture of that person.  E is 

to end the conversation with their name. 

 

So as you are leaving, you’ll just say, “John, I was so happy.  I was happy to spend 

this time.  I enjoyed meeting you.”  So always end the conversation by saying the 

name.  I thought that was a neat little acronym there to help you to remember a 

person’s name.  SAVE!  So say it three times, ask a question about the name, 

visualize the person and end the conversation with their name!  So turn to your 

neighbor and say always remember a person’s name.  Always remember a person’s 

name.  That’s a powerful, powerful key. 
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Well, here’s something else that I came across.  It is powerful in terms of winning 

with people and that’s to write encouraging notes to people.  Write encouraging 

notes to people and this takes a little time, it takes some effort, it takes a little 

creativity, but when you write a note to somebody encouraging them, you really set 

yourself up to win with that person.  I read an interesting story about a high school 

class and the teacher gave an assignment to this high school class and it was 

basically to choose a partner and to write a positive description of the student, 

listing all of their positive qualities, all of the good things about them, write it down 

and they were to read it before the class and give that student a copy of what they 

wrote about them. 

 

Years later, after this class assignment, years later after these students had 

graduated and moved on in like years later, one of the young men in that class, he 

ended up in the military and died doing military service and when his father had 

received his belongings and went through his wallet, in his wallet was the sheet of 

paper that another student had written those positive qualities about him.  He kept 

it with him and so the father shared that at his funeral service and after the 

funeral, all of the other students who were part of that class, they came up and they 

all opened their wallets and they all had that sheet of paper too. 

 

There’s something powerful about a written note, a written encouraging note that 

wins with people.  It is something that people will hold on to, something that people 

will keep.  They will savor it because everybody loves to feel good about themselves.  

Everybody needs somebody to believe in themselves.  And so when any time you 

write a positive and encouraging note, you begin to win with people.  I really believe 

that God puts people in our lives on purpose so that we can help them to become all 

that He has created them to become.  You don’t have to turn, but 1 Corinthians 8:1 

says, one translation says, “Love encourages people to grow to their full stature.” 

 

So when you're a person of love, when you're walking in God’s love, you're going to 

always be trying to help people to grow to their full statute.  Grow to the full person 

that God created them to become.  And most people will never reach their full 

potential without somebody else believing in them, somebody else affirming them 

and so written notes are so powerful.  I recall this, I read this a few years ago and I 

remember, I kept it, but this was something powerful that Ralph Waldo Emerson, 

he wrote a young writer by the name of Walt Whitman.  Walt Whitman was just 

starting out and Ralph Waldo Emerson sent him this encouraging note and it 

became one of the  most famous pieces of literature of our time and Emerson wrote 

this note.  He said, “Dear Sir:” this is just an excerpt from it, not the full piece, but 

it says, “Dear Sir:  I am not blind to the worth of the wonderful gift of leaves of 

grass.  I find it the most extraordinary piece of wit and wisdom that America has 

contributed.  I am very happy in reading it as great power makes us happy.  I greet 

you at the beginning of a great career which yet must have had a long foreground 
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somewhere for such a start,” and it was signed, Ralph Waldo Emerson.  And they 

said if Emerson had not sent this note to Whitman, who knows if Whitman would’ve 

ever become the writer he became.  They said something about that note was so 

powerful, in fact, Whitman included that letter in his book.  He was writing a book 

and he put Emerson’s letter in his book.  It meant so much to him and it really 

launched him in his career. 

 

You win with people by just writing an encouraging note.  There is another 

scripture in the Book of Isaiah 50:4 that lets us know how powerful the things we 

say are and how they affect other people.  It says, “The Lord God has given me the 

tongue of the learned that I should know how to speak a word in season to him that 

is weary.”  And it goes on to say in the next part of the scripture that God will wake 

up your ear and drop something in every day.  God will drop something in your ear 

every day for you to share to be uplifting to somebody else.  Ain’t that powerful?  

Every day, this is what the scripture says, every day God will drop something in 

your ear for you to share with somebody else to be uplifting and encouraging and 

just to brighten their day, brighten their life.  God without fail, every day drops 

something in you to share to uplift somebody else. 

 

We've been missing that.  We've been missing that, but the Bible says, He drops it 

in your ear every day.  So every day, don’t go to bed without releasing that powerful 

gift of encouragement.  So I don’t care if it’s eleven o’clock at night, you're about to 

get into bed and you just remembered, oh I have an encouraging note—get on the 

phone, say, “Listen, child, forgive me for calling you so late, but I just want to let 

you know that I was just thinking about you.  You are so special and you mean so 

much to me, you are a great friend.  God bless you and good night.” 

 

Every day, God puts something in you to bless somebody else is what Isaiah 50:4 

says.  Here is another key.  Always believe the best about people.  Always believe 

the best about people.  You remember when Jesus, he encountered the woman who 

was taken in adultery.  He told her, He said, “Go and sin no more,” and what He 

was saying in other words, He was saying, this is who you are.  You're better than 

this.  There is more to you.  This is not who God created you to be and He was 

instilling in this woman a sense of destiny.  When everyone else was about to stone 

her and throw her away, Jesus comes along and He affirms her.  He appreciates—

He said, “Woman, go and sin no more.”  Don’t involve in this lifestyle, that’s not who 

you are.  That’s not who you were created to be.  You are better than this.  There is 

more inside of you.  God has gifted you.  God has something great in store for you.  

You are special in the sight of God, He loves you and so He always believed the best 

and that’s one thing about Jesus that He teaches us about winning with people.  He 

always believed the best.  I mean, He always believed the best about people. 

 

Always believe the best about people.  And along with that process, you can also 

say, give other people a reputation to uphold.  You win with people when you give 
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them a positive reputation to uphold.  I’ll give you some scriptural example, you 

notice what God did with Abraham.  He changed his name from Abram to Abraham!  

Well, God was giving him a positive reputation to uphold.  He was saying, you are a 

father of many nations and he had no children at the time. 

 

But God gave him—but now, that just does something to you.  When you're walking 

around, your name is father of many nations, that’s the name that you’ve been 

given by God, something that made Abraham—he had to turnover in the middle of 

the night and said, “Wait a minute.  I’m named father of many nations.”  That drove 

Abraham to do something about it because God had given him a reputation to 

uphold!  God did the same thing with Jacob, changed his name from Jacob to Israel.  

From conniver and schemer to a prince with God.  So God gave—notice how God 

always gave people a reputation to uphold even when they weren’t there yet, He 

always gave them the reputation.  He called Gideon, a mighty man of valor when 

Gideon was shaking in his boots as a coward, but God gave him a reputation. 

 

So God always gives people a reputation to uphold.  So you win with people when 

you give people—turn to your neighbor and say give people a positive reputation to 

uphold.  People always go further than they could’ve gone, but when somebody that 

they respect gives them a reputation to uphold, they go a lot further than they ever 

would have without that.  So always give people a reputation to uphold.  Let me see 

if I had anything else I wanted to share about winning with people, some other keys 

we will do here in the last couple of minutes.  Here is a powerful key I had in my 

notes and that’s to praise people in front of people.  Praise people in front of people.  

Make people feel good about themselves.  You really make them feel important 

when you do it in front of somebody else. 

 

Every Sunday when I walk up those steps, one of the ushers, he always says this to 

me and he always nudges another usher when he says it.  He said, “Look and see 

Elijah running up the steps.  He looks like a teenager.”  And he always turns to 

another usher and says, “Doesn’t he look like a teenager?”  Now folks, believe it or 

not, I look forward to that every Sunday!  I look forward to that because he is giving 

me a complement publicly and it makes me feel good and I don’t want to come in by 

any other usher, any other door.  I make sure I go pass his door every Sunday and 

he says it without fail.  He says, “Look and see Elijah, doesn’t he look like a 

teenager?  Look at him!”  But there’s something about that makes me—that usher 

has won with me!  You win with people when you give them public praise, praise 

them publicly!  I wish I had time to take you through the scriptures to show you all 

the time Jesus did it.  Jesus said, “Oh!  Your faith is the greatest faith in all of 

Israel.”  He did that publicly so everybody could hear Him. 

 

Folks, I will—we’re out of time!  Go to airjesus.com and I want you to listen to this 

message, message number 7474.  You can hear it in its entirety, you can also email 
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it to a friend.  Absolutely free of charge!  But thank you so much for joining us today 

at Brothers of the Word because brother, you need the Word! 
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